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Unfolding Well-Being From Co-operation
Across the world, most people know that something is fundamentally wrong.

Despite unprecedented technological advancement, we experience growing levels of:

 debt, stress and isolation,

 insecurity and poor health,

 declining trust and diminishing opportunity.

At the same time, the vast productive capacity of untold millions of people with:

 skills, time and knowledge,

 experience and creativity,

 aspirations and resources 

remains unrecognised and wasted.

The result is a paradox - the huge majority of people live in scarcity amidst vast riches, 
natural abundance and untold potential. 

What If We Are Looking in the Wrong Place?

Most discussions about the future and progress focus on governments, corporations, 
technology, finance, artificial intelligence, economic policy and so on.

Yet all wealth, enterprise, innovation and community originate from just One Source:

We The People - Not as consumers. Not as employees. Not as taxpayers.

We as living, creative beings with talents, skills, time, knowledge, experience, aspirations, 
relationships and productive capacity.

So, Co-op Lab process begins from a simple observation:

Our productive, co-operative and regenerative capacity motivated by love of 
life is the greatest untapped resource on Earth.

From there our basic challenge and wonderful opportunity is simply to re-organise 
ourselves as we re-cognise, re-develop and re-invest in our own productive capacity.

The Great Reclaim

‘’The Great Reclaim’’ is an apt title for the process through which we re-discover and re-
organise the vast capacities and potential that have always existed.

It is not a protest; or a political ideology; or a revolution against something.

It is a practical movement for our own good using common sense based on real shared 
values.

An approach to using the capacities that have always been ours; now assisted with our 
own platforms for participation, responsibility and co-operation. A system to reclaim: 

 our skills and our labour,

 our knowledge and our production,



 our supply and our demand,

 our enterprise and our innovation.

It involves us re-organising to invest in our own productive, creative capacity founded on:

 co-operation not conflict 

 participation not dependency

 shared responsibility not centralised control 

 participation shaping our lives not confrontation 

We, ‘’The Living Infrastructure’’

Our relations, skills, time, knowledge and experience are a productive and cultural 
resource of extraordinary, untapped value.

All wealth, enterprise, innovation, culture and community ultimately arises from us. 

We are living, creative beings who learn, produce, co-operate and care for each other. 

We are not consumers or employees or the statistics of corporate bodies. 

Yet, until we recognise, re-organise and invest in ourselves, most of that value will remain 
fragmented, disconnected, invisible and prey to faceless corporations. 

Co-op Lab is a process for us to explore, investigate and discover what that means in 
practice.

The New Operational Infrastructure

Phase 1. Co-op Lab and Hub Guild Networks

Local people get together to form a Co-op Lab using contractual agreements available on 
the platform.

They assemble a local network of Hub Guilds as centres of excellence to facilitate high 
quality skills and production related to available specialist skills. 

Phase 2. Well-Being Villages

The Well-Being Village platform and framework provides the analytical and valuation layer 
for services, enterprises, projects and developments. 
It unveils, records and evaluates assets and opportunities so that previously invisible value 
becomes visible for local co-owners in terms of:

 what they possess and what assets they can create

 what they are developing and what outcomes are emerging,

 what is required for new opportunities and values to arise 

The framework measures diverse levels of financial and development activity along with:

 participation and skills exchange,

 well-being and social value,

 resilience and productive capacity.



Phase 3. Well-Being From Our Own Market-Space

This is our ‘’space’’ to develop using our own digital ‘’toolsets’’ to explore, investigate and 
discover untold possibilities to develop:

 our operating, e-commerce and media environment managed as a digital commons

 social-cultural-economic-financial-political networks where our ideas and aspirations 
produce opportunities, projects, enterprises and organisations for our Well-Being

 untold opportunities to discover what is possible when we work together as co-
owners, co-custodians, co-producers, co-consultants, co-practitioners, co-investors 
and co-consumers.

Conventional systems use money to ask: ‘’How do we organise people around capital?’’

Co-op Lab process asks: ‘’How do we organise capital around our living potential?’’

 exchanges organised, measured, valued and invested in our needs and aspirations

 skills, time, knowledge, goods and services creating real value 

 spending power increasing with our resilience and productive capacity 

L Bank

L-Bank is a database that generates the L cryptocurrency into member L-Bank accounts 
accounts when they choose to exchange time, skills and knowledge. L is: 

 Love of Life-Long Learning, Loyalty, Liquidity, Leisure, Laughter...and having an L 
of a time

 generated at a common hourly rate that can be adjusted to balance inflation

 valued for exchange and barter as equal to the national currency of residence

 value and usefulness that grows with acceptability as members increase in number

 exchanged by txt or using ‘L-Pay’ and 'Alt-Pay' systems online or with EPOS cards 

So, as you develop your talents and skills with like-minded people, you generate new 
currency debt-free for exchange and barter; value founded on your creative choices.

In effect, L reveals ‘money’ as no more than a '’token’’ with spending power that increases 
the faster it’s exchanged. 

Life Bnk

Life Bnk’s role is to help members to recognise what is possible and to organise resources 
accordingly. Its professional services can unfold as part of the Business Hub Guild to serve 
local requirements with:

 project and business planning,
 prospectus development and investment analysis,
 long-term strategic planning and growth.

It  supports  the  business  plans  and prospectuses  of  Co-op Lab project  developers  by 
issuing the Life-Coin cryptocurrency for sale when projects become viable. In effect:

 projects can be funded by local investment with local businesses as suppliers
 local Hub Guilds can ensure quality while members enhance their talents and skills.
 L currency can be generated as debt-based project funds recycle locally
 savings to public expenditure can be analysed as additional Social Value
 the resulting SROI - Social Return On Investment - can become eligible for tax relief



 providing better and cheaper services becomes a new ‘gold standard’ for well-being 

Life Coin

Life-Coin has a notional ‘First Sale Value’ (FSV) of one unit of national currency. It serves 
like shares with investors able to assess risk and reward based on projected valuations of 
Life-Coin plus SROI (and potential tax relief). 

Investment is connected to real community development rather than speculation alone.

Life Bonds

Life Bonds are digital ledgers (Co-op Lab block-chains) that enable Co-op Lab members to 
remember, learn and build trust with verifiable and transparent histories of participation, 
exchanges, agreements, projects, investments and outcomes throughout the ecosystem.

Emerging and Valuable Intelligence

For Individuals

 talents, interests, skills, creativity, co-operation, enterprise, quality and inclusion

For Organisations

 Growth in capacity through co-operation, workforce development and social-value

For Projects

 feasibility, resources, investment, implementation, local consultancy and support

For The Living Infrastructure

 Well-Being unfolding debt-free as people discover ‘’what makes their heart sing’’ 
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